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Background and Objectives of the Activities

« The objective is to build a waste processing system through the initiative of the villagers at Ekhlaspur Village, Bangladesh (Chittagong

< Division, Chandpur). In the rural villages of Bangladesh where there are no proper waste processing systems, there has been an increase in
: the volume of waste that is not returned to the soil in tandem with economic development. The problem is becoming increasingly serious.
« Inorder to resolve this issue, we are building a sustainable model for local residents to take the initiative in tackling the problem.
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Activity Implementation System

{Research representative) {Local coordinator)

Haruko Noguchi, (Activity agent) Grameen {Domestic support)
Professor, Waseda . GCMP Youth e Epftagese o . GCMP, LLC
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- Implemented for two
months from February to
March, at some parts of
Ekhlaspur Village (about
100 households)

- Garbage bins were
placed in 20 locations in
the village, and lectures
on garbage separation
were conducted at
schools.
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Coliect & transport garbage by
rickshaw-van to Storage Place

-One project manager
and one waste collection
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representative were PET bottle Soft plastic Incinerated waste Metals(aluminum etc.) Used mobile phones
employed, and the February 10.354kg 29.920kg 40.820kg 2.920kg 23 units |
respective types of -
garbage were We|ghed March 12.260kg 25.525kg 57.920kg 0.925kg 25 units
-Conducted a study on Total 22.614kg 45.445kg 98.740kg 3.845kg 48 units
the purchase price for Unit seling price 10BDT/kg — 10BDT/kg |  80BDT/units
recyclable waste.
¢ Profit 220BDT — 30BDT 3,840BDT
ceeeccccccccccccce (Approx. 330yen) _ (Approx. 45yen) (Approx. 5,760yen)
Results Future

The trial implementation of the waste processing system was
completed successfully. The composition of the garbage was
identified, and we verified that it would be possible to secure
profitability. By conducting interviews with the local key persons,
we also found that there was potential for cooperation with the
village chairman, market committee, and secondary school.
Furthermore, based on a survey conducted on the local residents,
we found that the majority viewed the project positively. We also
entered into discussions about future plans with our counterparts.

Toward the establishment of a sustainable waste processing system,
we are proceeding to build, in stages, a system with costs that are
partially borne by the beneficiaries. First, we aim to firmly establish
the concept of waste collection at no charge, and at the same time,
expand environmental education mainly among the children.

Next, through the continued travel by Japanese students to the local
community, we aim to implement cooperative activities such as the
production of photo albums showcasing the beautiful scenery of the
village, or painting artwork on the garbage bins. Through these efforts,
we hope to raise the level of commitment toward the project.



