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TENTATIVE AGENDA 

INDONESIA - JAPAN 60TH ANNIVERSARY SEMINAR FOR FOREST SECTOR 

Changing Paradigm of Forestry Policy in Indonesia: “Toward Promotion of Community-

based Sustainable Forest Management”  

Tokyo, 28 June 2018 (Time: 09.30 – 17.00) 

 

Japan has always been a prominent supporter in forest management and environmental 

conservations in Indonesia. Cooperation between Indonesia and Japan on forestry has 

been going for more than 35 years with the issues ranging from timber trade, forest fire, 

national park management to satellite technology. The relationship had been multi-layered 

involving not only government but business, NGOs, universities/academics and social and 

cultural institutions. The 60th anniversary of Indonesia-Japan Diplomatic Relations is a 

strategic momentum for the two countries to reflect what the two countries have achieved 

together and look forward to a vibrant partnership in the future.  

Currently, the Government of Indonesia has issued various policies by changing the 

paradigm of forest management in Indonesia, from "timber-based management" to 

"ecosystem resources based management" based on "community based forest 

management". These policies aim to ensure that forests can be harnessed sustainably, 

harmoniously and equitably for the welfare of Indonesian society in particular and 

humanity in general, both present and future toward the Sustainable Development Goals 

(SDGs). 
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This seminar aims at sharing the development of forest conditions, government policies 

and current industrial developments in the forestry sector, the milestone achievements, 

major environmental issues, threats and constraints existing in Indonesia among Japanese 

Government and its people, as Indonesia's partners who have an interest in the issues on 

environmental and forestry in Indonesia. 

Venue: “Masaru Ibuka Auditorium”, Waseda Univ. International Conference Center 

Organizer:  Indonesian Embassy in Tokyo;  Co-Organizers: Waseda University 

Supported by: Ministry of Environment and Forestry of Indonesia, Forestry Agency of 

Japan, Japan Forest Technology Association (JAFTA), Japan International Forestry 

Promotion and Cooperation Center (JIFPRO), W-BRIDGE (Waseda-Bridgestone Initiative 

for Development of Global Environment) 

Language:  Indonesian and Japanese (Simultaneous Interpretation) 

Objectives: 

a. Provide the update information on the forest conditions, government policies and 

current industrial developments in the forestry sector toward Sustainable Forest 

Management (SFM) in Indonesia 

b. Exchange opinions to resolve the issues related to SFM as well as conservation and 

rehabilitation of natural resources (including ecosystems and biodiversity) that has 

synergy with business and investment considering all Japan efforts to promote SDGs 

contributes to the conservation and rehabilitation in the future. 

c. Explore the potential of the cooperation area in the development of SFM in Indonesia 

that can improve people's welfare. 

d. Sharing information on efforts that have been and should be done in the development 

of SFM, which has been implemented by various Japanese organizations in Indonesia 

e. Updates of the recent implementation of Indonesian progress on forest certification 

(Indonesia TLAS) as the milestone achievements for forest governance in Indonesia  

f. Supporting national policies in developing and increasing production of NTFPs.  

g. Identify major environmental issues, threats and constraints existing in Indonesia. 

Expected Outcomes: 

a. Strengthening the cooperation and collaboration between Indonesia and Japan on the 

promoting the SFM in Indonesia.  

b. Sharing experiences, lessons and issues for good practice on promoting Sustainable 

management of forest in Indonesia.  

c. Promoting communication among and environment and forestry stakeholders both in 

Indonesia and Japan. All stakeholders in Japan, particularly the Government of Japan, 

could make a better decisions and strategic policies for the purposes of promoting 

Sustainable Management of forests in Indonesia. 

d. Establishing corporation of local people group surrounding forest and cooperative 

action for strengthening supply chain management to ensure legality / sustainability of 

small and medium-sized enterprise products / market support etc. 
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INDONESIA - JAPAN 60TH ANNIVERSARY SEMINAR FOR FOREST SECTOR 

Changing Paradigm of Forestry Policy in Indonesia: “Toward Promotion of Community-

based Sustainable Forest Management” 

Program 

Hours Presentation Speaker/Presenter 

09.00 – 09.30 Registration  Indonesian Embassy in Tokyo 

09.30 – 09.50 Welcome Speech 
Prof. Norimasa Morita,  Executive Director for 
International Affairs, Waseda University 

Opening Remarks 
Mr. Arifin Tasrif, The Ambassador of Indonesian 
Embassy in Tokyo 

MC: Indonesian Embassy in Tokyo 

09.50 – 10.20 Keynotes: Review of Bilateral Cooperation in 
Forest Sector  
1. Dr. Hilman Nugroho Ibrahim, Director General 

of Sustainable Production Forest Management, 
Ministry of Environment and Forestry, Indonesia 

2. Mr. Koji Makimoto, Vice Director-General, 
Forestry Agency, MAFF 

MC: Indonesian Embassy in Tokyo 

10:20 – 11:15 Session I (Presentation) 

Theme: Indonesia’s Policy Development on 
Sustainable Forest Management 

Moderator: Prof. Emeritus Misa 

Masuda, Tsukuba University 

 1. Forestry Development Road-Map: Achieving 

SDGs including Timber Legality Assurance 
System in Indonesia 

Dr. Rufi’ie, Director of Forest 

Product Processing and Marketing, 
MoEF Indonesia 

 2. Community-based Sustainable Forest 

Management  

Community-based Land and Forest Management 
in South Kalimantan, Indonesia 

Prof. Emeritus Yasushi 

Morikawa and Assoc. Prof. 

Motoshi Hiratsuka, Waseda 
University and Japan International 

Forestry Promotion and 
Cooperation Center (JIFPRO) 

 3. Sustainable Forest Management and Social 

Inclusivity 

Ms. Neglasari Martini, 

Head of Stakeholder Engagement, 
Asia Pulp & Paper 

 4. Analysis on National Policy of Sustainable Forest 

Management in Indonesia  

Hiromitsu Samejima, Ph.D., 

Institute for Global Environmental 
Strategies(IGES) 

11:15 – 12:00 Panel Discussion of Session I 

1. Brief presentation from Moderator 
2. Dialogue by Panelists  

3. Floor discussion 

Moderator: 

Prof. Emeritus Misa 
Masuda,Tsukuba University 

12:00 – 13:00 Lunch Break : 3rd Floor  

(Indonesian Food Lunch Box will be provided) 
 

13:00 – 13:30 Session II (Presentation) 
Theme: The Way forward of SFM: Forest 
Management Unit (FMU)  

Moderator: 
Assoc. Prof. Masahiko Ota, 

Kyushu Institute of Technology 

 
1. FMU: Sustainable Forest Management System as 

the new governance at Site-Level and potential 
business entity in Indonesia  

Mr. Yuyu Rahayu, Secretary for 
Directorate General of Forestry 

Planology and Environmental 

Governance, MoEF Indonesia 

 2. Potential of Collaboration of Forest Management 

Units (FMUs) with Indonesia and Japanese 
Companies in Forest and Peatland Restoration 

Mr. Hiromitsu Kuno, 

Japan Forest Technology 
Association (JAFTA) 

 
3. Improving the community Livelihood and 

Sustainable Ecosystem Protection 

Dr. Cici Sri Mariati, 

Executive Director Belantara 
Foundation 
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Hours Presentation Speaker/Presenter 

13:30 – 13:45 Questions and Answers (Q & A) Moderator: 
Assoc. Prof. Masahiko Ota, 

Kyushu Institute of Technology 

13:45 – 14:25 Session III (Presentation) 
Theme: Community-based Forest Management 

Moderator: 
Assoc. Prof. Takahiro Fujiwara, 

Kyushu University 

 1. Social Forestry: Community's Legal Access to 
Manage Forests 

Mr. Herudojo Tjiptono, Director 
for Business Development for Social 

Forestry and Customary Forest, 
MoEF Indonesia 

 2. Community/Social Forestry – Wood Industry -

One Trial Information from PT. Kutai Timber 
Indonesia 

Mr. Akito Kataoka, 

Sumitomo Forestry 

 3. Tengkawang Mr. Tsuyoshi Hirowaka 

LLC Tengkawang 

 4. NTFP Products for Sustainable Development in 

Indonesia 

Mr. Koji Tagi, 

Japan Environmental Education 
Forum (JEEF) 

14:25 – 14:45 Questions and Answers (Q & A) 
Moderator: 
Assoc. Prof. Takahiro Fujiwara, 

Kyushu University 

14:45 – 15:00 Coffee Break  

15:00 – 15:40 Session IV (Presentation) 

Theme: Ecosystem Resources-based Management  

Moderator: 

Prof. Kazuhiro Harada, 
Nagoya University 

 1. Development of Ecotourism and Environmental 

Services in Indonesia 

Mr. Dody Wahyu Karyanto, 

Director for Environmental Services 
of Conservation Forest, MoEF 

Indonesia 

 2. Katingan Mentaya Peat Restoration Project: 
Supporting Community-based Sustainable Forest 

Management 

Mr. Taryono Darusman, 
Director of Research and 

Development, PT. Rimba Makmur 
Utama, Indonesia 

 3. Forest Restoration Project in East Kalimantan Ms. Megumi Shimamoto, 

More Trees 

 4. Ecosystem Development on Mangrove Forest Mr. Naoto Akune, 

YL Forest 

15:40 – 16:00 Questions and Answers (Q & A) Moderator:  
Prof. Kazuhiro Harada, 

Nagoya University 

16:00 – 16:50 Panel Discussion of Sessions II, III & IV 
 MoEF Indonesia 

 Belantara Foundation-Indonesia 

 Sumitomo Forestry 
 YL Forest 

1. Brief presentation from Moderator 
2. Dialogue by Panelists 

3.  Floor discussion 

Moderator: 

Prof. Kazuhiro Harada, 
Nagoya University 

16:50 – 17:00 Summary and Closing Moderators and Indonesian 
Embassy in Tokyo 

 


